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Product Overview

Mondelio is a single integrated Corporate Performance Management (CPM) solution that enables decision makers
across an organisation to analyse, plan and report on financial and operational performance. This solution is primarily
used by executives, business analysts and accountants that work with financial models too complex for an ordinary

spreadsheet system. Mondelio provides:

Business Modelling Projected Cash Flows & Balance Sheets
Budgeting & Forecasting Reporting & Analysis
Long-Range Planning Scorecards & Dashboards
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Key Differentiators

Mondelio supersedes spreadsheets and alternate busi ness planning solutions, because it:
Easily combines the various functions of spreadsheets, databases & reporting software in a single solution
Is fast, flexible, accurate & can deliver financial budgets, forecasts & analytics at unmatched speed

Empowers organisations to manage business cycles by evolving from annual budgeting to rolling budgets,

continuous forecasting & proactive strategy formulation

“The implementation of Mondelio has resulted in mar ked improvements in the
reliability, integrity and speed of the business pl anning and reporting within

EZ;___ B”EI”E ’ Boeing Australia.”

- Claudia Teng Hong, Financial Planning & Analysis
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Mondelio is the Australian Leader in providing Corp orate Performance Management Solutions
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Features & Benefits

Budgeting & Forecasting

Mondelio’s collaborative budgeting and forecasting solution streamlines the
planning process, removing time consuming, error prone and inefficient
methods such as spreadsheets. Mondelio budgeting and forecasting
software:

Tracks the progress of budget preparation

Allows the generation of multiple “what-if” scenarios

Handles the difficult areas of depreciation & capital expenditure

forecasting with ease

Individuals can enter budget and forecast data for the generation of realistic
and consistent budgets, including:

Price expectations

Sales quantities

Staffing levels, awards & salary rates

Overhead costs

VOYAG'ES “Mondelio has facilitated the move away from focuss

ing on historical events to planning for

the future. If occupancy rates drop by 10% at ~ Ayers Rock Resort , | know the impact it will have

‘ﬁi = * on every aspect of the business from housekeeping t
- need to order for our restaurants.”

0 tour numbers to how much beef we

HOTELS AN RESORTS - Damien Thomas, General Manager Finance & IT



Financial Modelling

Mondelio delivers comprehensive Corporate Models that reflect the physical and
financial structure of an enterprise. Managers are fully informed about:
Performance to date
Variations in forecasts
Consequences of changes in the business environment

Alternative courses of action

Long-Range Planning

Mondelio’s Long-Range Planning allows organisations to:

Map out the effects of emerging trends

Test alternative strategies
Forecast corporate performance over multiple years

Mondelio facilitates unlimited combinations of time periods for flexible

analysis and planning.

Dashboards

Dig deeper to uncover the underlying drivers of your business. When

you need answers to questions such as:

“Why is inventory low?”  or

“Why are my wages actuals higher than budget?”

simply drill down through your corporate information to reveal the

issues. Dashboards allow managers to monitor the status of a

business via Key Performance Indicators (KPIs).

Reporting & Publications

Create Reports - Customise and distribute information in any format from

Management, Statutory and Sales Reports, Profit & Loss and Balance Sheets.

Integrate Publications - Combine data with commentary and graphics to create

polished, printed documents, such as annual reports and board meeting packages.

Distribute - Deliver information digitally and empower recipients to perform their own

ad hoc analysis through simple on-screen navigation.



Why Mondelio

The key to successful corporate financial modelling, budgeting and continuous forecasting is a centralised transparent
solution of accessible information across the organisation. However, the software is only half the solution. So how do
we create the financial model and begin the budgeting and forecasting process?

The Mondelio professional services team can help you answer these questions. All Mondelio Consultants are either
qualified accountants or have direct accounting experience, with each consultant having an average of 8.5 years of
financial modelling expertise. This combination will provide a solution to meet your individual business needs.

The Mondelio Approach

Scoping General Ledger Help Desk Maintenance

Project Management Payroll Consulting Enhancements

Custom Requirements Sales Systems Best Practices Innovative Technology

Configuration Excel Business Solutions Research

Training Other Manuals Technical Solutions
Clients

Our experience, expertise and client base span multiple industries including:

Banking & Financial Services
Healthcare & Pharmaceutical
Engineering & Mining

Energy & Utilities

Contact

Learn why both large corporations and small enterprises rely on Mondelio to manage and optimise their business

planning and reporting processes. Call us on 1300 851 860 or visit us online at www.mondelio.com.au

Head Office Phone: +61 2 9929 4799

Level 7, Suite 3, 56 Berry Street Fax.  +6129957 3436 Microsoft
North Sydney, NSW 2060 Info: info@mondelio.com CERTIFIED
Australia Web: www.mondelio.com.au Partner

All material contained herein is the intellectual property (including copyright) of Mondelio Worldwide Pty Ltd, unless otherwise stated. All rights are
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agreed in writing by Mondelio Worldwide Pty Ltd. Microsoft is a registered trademark of Microsoft Corporation.



